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Tt is about changing behavior, not just tools and rEEhﬂ:ques

Ay Jolin Ball

uandifving accldents In the tree

care profession & something tha |

became  bnepesied 6
1 o Decause, unfortunately, B was oo
common for arborists o know somebody
personally who was seriously injured or
died while performing tree woek

Thaere agie pol (oo many professions thal
il can say that aboul. The tree care pro
fession has a Fatality rabe thad s at beast 10
tirnes the national all-indusiry sverage, an
unerviable ranking that is only exceeded
by a few other highrisk professionals,
such as lopging and commercial fsheries
[he Fatalivies are ot highly visible, since
tree workers iend 1o e serioasly Injured o
die as Indlviduals on a job siie, not In a
group, which tends to attradct the news

Wie also try to explain the accidents we
hesr about by saying “that’s the other guy,”
The typlcal iree care accldent docs nol
ocour o workers because they were stupid,
clumsy or any other excuse. For the most
part they are just workers who made somse
setious milstakes, ones we are all capable of
doing. Calling the victims names i a way
o separste “them”™ from ws, but that also
keeps s from investing the time o figune
ot why the socident ocoumed in the Tirst
place

When does an accidenst ocow™ 1 shake
my head every time | hear a company
OWIET OF manager say o me “We don’l
need any safiety talks and we don’t need a
safcty person because we ane not planning
on having an aocident.”

Mt be nboe, but an accident by definl
tion & an unplanped event. Unplannoed
does i mean random, however. A fre
quent resporse by & worker who had a
close call 15, "1 kave done it this way thou
sands of times whthout a problem.”

Mot exactly, An accident ocours when a
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series of mistakes are made In & proper
seqquence. This s an imporiam poini. When
we stanl looking a1 accidents 10 determine
why they ocourred, wsually @t is not one
mbstake oF @ven bwo bl several mistakes
all made In a critical sequence, Acchdenis
are like dominos; cverything has 1o be se
up just right (or perhaps wrong s a better
woudd] to happen

A comman aocklent In this Industry Is
being struck by a falling ince - either ihe
feller o another worker who walked oo
the path of the faling wee. Accldents
fedlers terd bo have at least two mistakes In
commaon. They cut through their hinge, so
T 1h|,= e GEn ey :h‘IT I|‘|-|' buigin ,-’|,rr||
since they are still cunkng while the tree is
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falling, the feller s not standing back along
the safety route, The unforunate culcome
i% 100 often the feller yving beneath 10 wons
ol i - 3 Fatpd owdeomse, The oiher r'r'|'li|':l|
accldent ooowrs 10 a8 ground worker wha
wilks into the work sone and the path
Endersects that of the Falling tree, Why?

Most likely these serles of misiakes were
made; no work zone was estallished, no
command and reply system used or in
place, the feller focused on the cul and did
nit have 3 second (o book out Into the work
wone [probably becawse the feller was sill
running the saw while the tree was Falling)
andl e ww:u_‘l WOFker Was :l::dll:'ve'l'l.ll'ﬂlillg
on where he or she was headbng, not wihai
might oocour along the way.



Since accidents are unplanned but not
random, this means we can take steps 1o
reduce them. They do ool have o be
aocepid as pant of the job. These siep
start ai the 1op of the company, nol 31 the
boitome. When | have company managers
coumv i b mee and say the problem ks they
cannad ged thelr cress fo stan wearing PPE
ar stop standing on chipper chutes to clear
jams, the problem is not entirely with the
crew. The problem is the lack of leader-
ship. Everyone who has worked on a tree
crew knows when the boss is giving lip
service to safiety, whereas production (al
almost any cost) & the only thing that is
truly imporiant.

A culture of safety begins with company
owners and thelr safety manager under-
standing the behavior of adult leamers and
effective on-the- job iraining, These a0 8
skills that come maturally o most of us,
Owners. and safety managers can benefit
greatly from education in these critical sub
Jects, Afer all, the iree care indisiry does
nod lack safe practices and equipment; we
have made great strides in these arcas dur-
ing the past 50 years, The roof couse of
marny of our acchdents is related 1o unsale
behavior - mot tools or technbques - and
this is the ancs that necds b be sddressed
mee in our efforts 1o improve safety in the

A good exampde of the need o change
behavior is the number of chipper acci
dents that have oocurred bn the past couple
of years. Chippers are & common plece of
cquipment. They are a blg Improvement
over the old method of sheinking boush that
I was 1aught - samd in the back of e
clirn o and use a chakn saw o oul every
thing into smaller sizes. This was definitely
a risky task but one many of us acoeptod as
a matier-of-fact back in the "60s and “T0s,

The modemn chipper Is a very safe and
efficient plece of equipment, but accidents
still occur, It frustrates the manufacturers
because they can gt all the safety labels
and [eatures on thel ane possible and prac-
tical. but if someane wants to figure out a
way around thiem, they can. The most seri
ous chipper accidents, those that result In
amputations or death, wsually wvolve the
warker elther being pulled in hands-first or
feet-lirst. Recently a wree worker, with
more than 20 years of experience was
killed when the brush caught him on the

ghived hand and he was pulled theough
hands- first.

Even mome common are workers pulled
in fieet-first. Typically, a tree worker jumps.
up on the chute 1o clear & jam and his fom
is pulled in. Crew members hin the reverse
bar but B does nod work and the worker Is
pulled all the way into the chipper.

Two bessons from this type accident are:

# never io stand on the chuate

» never depend on the reverse bar as an

escape if vour foot is caughi.

| would guess that everyone reading this
arilcle knows these wamings already, The
question becomes, does evenyone on your
crews know this? IT ned, what are you
golng io do (o change this behavior?

The simple solution is to fire amyone
caught trying 1o kick brush through a chip-
per (before the chipper catches them), And,
no question, it may come down (o this, But
the company necds o understand why this
behavior is ocourring in the first place. 1s it
o lack of iraining. improper iraining, or is
training given lp service while the crew
believes production is the priarity. not safe-
iy?

Firing workers i5 not the solution,
Understanding and correcting the underly-
ing problem is the key, though obviously
the meed to fire workers who cannot follow
safety mules Is necessary for the welfare of
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the company and even the worker,
Fostering a cublure of safety means the
company 5 dedicaing the tme and
resources to cnsure that the workers have
the cquipment and training (o operate safe-
Iy and eflicienly in this high-risk
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erwiromment we call arborbouliure.

Tailgate sessions and safety briefings ane
certainly a oritical part of this raining, a
having a safety manager who understands
how 1o train adults is essential 1o having
the needed behavioral changes on the crew,
Another critical need i o have outside
trainers in addition o all the safery irining
conducted In-howse. The advamages of
bringing someone in are severnd fold, Flrst,
even if this owtside trainer covers the same
imaterial, the message will be heard differ
enily. We, a5 leamers, often become wsed
o an Instructor s style and voloe cadence

A instructor from outside the company
forces us to adapl and consequently we
often hear something sabd In & new Lght.
Duiside trainers ofien have specialized
skills In a particular area of tree cane - aer-
fal rescue. rigging. felling or other 1opic.
This knowledge conveyed o the crew can
enhance safety,

Chuside training is of no valee and can
vy be a detrfment i the tralner & nol
knowledgeable or does not understand how

Please chircle 55 on Reader Service Cand

]

TREE CARE INDUSTEY - JUNE 2007

adults leam. In recemt years our (ndustry
has seen an Increase in the number of indi

widuals and companies that provide oulside
training, This & a welcome change o e
indusiry where safely trabning was often
Ignored or not given much emphasis.
Linfortunately, nol everyone who is a traip

er shoubd be ralning. Our industry has seen
seriows Injieries and fatalies during training,
not (o mention the number of accidents tha
may be ocourring following bad iraining
SCSSiOn5.

While wiilizing outslde trainers should
b a key pant of any company™s training
progrant, i is essential for the manager (o
investigaie the qualifications of the Indi
vidusls or company & to thelr expertise in
the particular iraining topic and thelr sbili
ty 1o train adubs. At this poimt. this s a
difficuls task &s standards for rainers is in
its Infancy.

TCIAS  Cerified Treecare Safety
Professional (CTSP) program is an impos
tant step In that direction. In addition,
COMmpany managers may wanl o imeesti
gate the siccess of the imining programs
the trainers have conducted En the past,
How many programs have they done
turing the past year? Is there any docu
mentation as o the success of their
progranis? Are compankes that have paric
Ipated I the training seeing fewer and less
serbous accidents &5 a resuli of the training?
These are all pood questions 1o ask,

Al times, raining should extend for days,
nod howrs, Ore day or even one hour iraining
has s value. Shon seminars and workshoges
e am excellent means ioabent workers to the
risks entadled En this work and the basic sieps
i meduce accldents. Past shior sessloms pro
vide familiarity, mot competency. 1T the lopic
is some aspect of climbing, ripging or other
detifled subject, B can take several diys for
ihe toplc io be covered In sufficlent degall
Participents must be allowed (o practice
what they have beamed.

We are all working toward the same goal

a safer work emvironment - and the path
begins at the top with the company provid
ing the lewdership and direction.

Jobin Ball = a profeser of foresry at
Sourth Dokotg State University where e
teachers coursss in forvsiry ervied arboricul-
fwre s well ay serving av the caoyme
arborisr, He alvo currently serves ax the

acadeanic advixer to the CTSP Council, &



